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Conference Day 1

The 4-day event includes a combination of hands-on training in Lean [REGEECABEEEEEIE AT
Fundamentals and Lean Government Framework, presentations,
case studies, experiential learning simulations and discussion by DAY 3

internationally renowned Lean industry leaders.

Applying Lean thinking and Lean production to the public sector Conference Day 2

aims to provide value for the government. In addition, it aims to Wednesday, December 5, 2018
improve efficiency and delivery of value for money, while focusing
on eliminating waste and improving the reliability of workflow. DAY 4

The conference will bring together case examples from around the .
world. Case Studies

Keynote Speakers include some of the top-leading Site Visit
Lean worldwide experts: Thursday, December 6, 2018

Glenn Ballard: Co-founder of LCI, Project Production
. Systems Laboratory, University of California Berkeley

CONFERENCE LOCATION

University of California
Clark Kerr Campus, Berkeley

i  Michael Bade: Associate Vice Chancellor - Capital Programs,
2 University of California San Francisco.

Renee Smith: Director of Workplace Transformation, State of
Washington

&
8% Howard W. Ashcraft: Partner, HansonBridgett. Adjunct For more info & to reqister:
Professor in Civil and Environ. Eng. at Stanford University g '
C) Tariq Abdelhamid: Chief Lean Performance Officer, leaninpublicsector.berkeley.edu
. Associate Professor of Lean Construction, Michigan State
University
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LIPS 2018 AGENDA AT A GLANCE | leaninpublicsector.berkeley.edu I_

Mon. 3 Dec. 2018 | TRAINING DAY (full day) Lean In Public Se

Workshop 1 | LEAN FUNDAMENTALS Workshop 2 | RUNNING THE BUSINESS OF

Presenter: Dr. Tariq Abdelhamid, Chief Lean GOVERNMENT USING THE LEAN GOVERNMENT

Performance Officer, Associate Professor of FRAMEWORK (LGF) Presenter: Renée Smith, Director of

Lean Construction, Michigan State University Workplace Transformation, The Governor’s Results
Washington Office

Tue. 4 Dec. 2018 | CONFERENCE DAY 1

Welcome - Intro LIPS Purpose: “Delivering long-term value to the people we serve.”

o Michael Bade, Assoc Vice Chancellor Capital Progs. & Campus Architect, UC San Francisco (UCSF)

o Amr Abdel-Azim, Senior Architect, Michigan State University

e Dr. Glenn Ballard, Research Director P2SL, UC Berkeley
1 - “Make Work More Human” Keynote by Renée Smith (Director of Workplace Transformation, The
Governor’s Results Washington Office), Moderator: Alan Mossman
2 — Challenges that Lean can Address in the Public Sector by Howard Ashcraft (Partner, Hanson
Bridgett), Moderator: Glenn Ballard
3 — Five Reasons Why Implementing Lean is Hard in an Academic Safety Net Hospital culture (and
exactly why we need it) by Dr. William Huen, Medical Director of Quality Management and Kaizen
Promotion Office, San Francisco General Hospital, Moderator: Michael Bade
4 — How to bring lean into government agencies? Opportunities & Obstacles to Lean in Government,
Panel moderator: Glenn Ballard

o Renée Smith, Director of Workplace Transformation, Governor’s Office, State of Washington

e Dr. Luis Fernando Alarcon, Professor, School of Engineering, Catholic University of Chile

o Pekka Petajaniemi, Director at Liikennevirasto, Finland

o Raghavan N, Prof. of Practice, IIT , Madras; Director, Institute for Lean Construction Excellence, India

Wed. 5 Dec. 2018 | CONFERENCE DAY 2

5 — Lean in Public Sector Construction, Panel moderator: Victor Roig
o Michael Bade, Associate Vice Chancellor — Capital Programs & Campus Architect, UCSF
o David Umstot, Umstot Project and Facilities Solutions
e Dr. Glenn Ballard, Research Director P2SL, UC Berkeley
6 — Lean in Transportation, Panel moderator: Dr. Tariq Abdelhamid
e Troy Tusup, Chief, Innovative Business Solutions, Caltrans
o Ms. Kismet Weiss, Office of Continuous Improvement, Arizona Department of Transportation
o Charlene McArthur, Chief Administrative Officer, Idaho Transportation Department
e Mr. Lauri Merikallio, Partner at Vison Oy, Finland
7 — Legal issues in procuring for lean services; issues and principles open & transparent procurement.
How can you get the results you want when contracting for services? Panel moderator: Alan Mossman
e Christine Haas, Senior Counsel, UCSF
o Howard Ashcraft, Partner, Hanson Bridgett
¢ Michael Bade, Associate Vice Chancellor — Capital Programs & Campus Architect, UCSF
e Wolfgang Breyer, Breyer Rechtsanwalte, Founding Partner (Attorney at Law)
8 — Leading Lean in the Public Sector by Dr. Glenn Ballard, Research Director P2SL, UC Berkeley,
Moderator: Renée Smith

Thu. 6 Dec. 2018 | SITE VISIT or INTERACTIVE WORKSHOP (1/2 day)
Go to Gemba — Visit the UCSF Neurosciences = Workshop — A Human Workplace: Building the

Building at Mission Bay in San Francisco. Foundation for a Lean Culture and Management
Hear from the people on the ground about their System Presenter: Renée Smith, Dir. Workplace
experience with lean project delivery, including Transformation, The Governor’s Results Washington

UCSF (owner), SmithGroup (Architect) and DPR  Explore a new way of understanding what’s at the center
(General Contractor). of your work and the impacts of priorities. 30 OCT 2018
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